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Why me a sure  p la nne d  

g iving ?

 “To  a tte mp t a  q ua ntita tive  a sse ssme nt o f 

the  p e rfo rma nc e  o f a  p la nne d  g iving  

o ffic e r is, a s fa r a s I’ m c o nc e rne d , a  

fo o l’ s e rra nd .”

 Ano nymo us re tire d  vic e  p re sid e nt fo r d e ve lo pme nt a t a  

la rg e  na tio na l c ha rity



Why me a sure  p la nne d  g iving ?

 “ In Go d  we  trust; a ll o the rs b ring  d a ta .”

 W Ed wa rd s De ming



Na tio na l Asso c ia tio n o f 

Cha rita b le  G ift Pla nne rs

 Ta sk Forc e  on Me tric s for Pla nne d Gift Fundra ising

 “ The  g o a l o f the  Me tric s Ta sk Fo rc e  is to  e sta b lish 

a  c le a r und e rsta nd ing  o f the  va lue  tha t g ift 

p la nning —a nd  p la nne d  g ifts—b ring s to  the  

o ve ra ll fund ra ising  e nte rp rise . The  o b je c tive , in 

p a rtic ula r, is to  sug g e st me tho d s whe re b y 

q ua ntita tive  a nd  q ua lita tive  me a sure s c a n b e  

d e fine d  a nd  und e rsto o d  b y b o th tho se  within 

a nd  o utsid e  the  fund  ra ising  c o mmunity.”



A p la nne d  g iving  p ro g ra m 

b ring s va lue  b e c a use :

 Pla nne d  g ifts a re  usua lly la rg e r tha n a nnua l g ifts.

 A p ro d uc tive  p la nne d  g ift p ip e line  he lp s o rg a niza tio ns 

we a the r e c o no mic  d o wnturns.

 A p e rso na lize d  g ift p la nning  e xp e rie nc e  c a n 

stre ng the n a  d o no r’ s c o mmitme nt to  the  o rg a niza tio n 

a nd  inc re a se  future  g iving .

 Sinc e  mo st we a lth in Ame ric a  is he ld  in no nc a sh 

a sse ts, p la nne d  g iving  a llo ws d o no rs to  ma ke  mo re  

sig nific a nt g ifts using  no nc a sh a sse ts.

 Fo r fund ra ise rs, g ift p la nning  o ffe rs the  o p p o rtunity to  

mo ve  b e yo nd  tra nsa c tio na l “a sks”  to  mo re  lo ng  te rm 

re la tio nship s.



Alig n p la nne d  g iving  a c tivity 

with p la nne d  g iving  o utc o me s

Ac tivity

Outc o me s



G uid e line s fo r Re p o rting  a nd  

Co unting  Cha rita b le  G ifts

Outright I rrevocable Revocable



Ac c o unting  vs Co unting

Ac c ounting Counting

Va lua tio n Cre d iting

G o ve rnme nta l a g e nc ie s Do no r b a se d

G AAP Inte rna l p o lic ie s



Importance of Counting 
Guidelines

1. Allo w c o unting  o f ALLg ifts

2. Ab ility to  re p o rt CLEARLY re sults o f 

fund ra ising  a c tivitie s

3. Esta b lish a  me tho d  o f 

CO MPARABILITY a mo ng  no np ro fits

4. Ac kno wle d g e  the  p e rsp e c tive  o f 

the  DO NO R



Who  c a re s a b o ut p la nne d  

g iving  a c tivity a nd  o utc o me s?

Pla nne d  
G iving  
O ffic e r

Pla nne d  
G iving  Sta ff

Phila nthro p y 
Sta ff

Le a d e rship



Pla nne d  G iving  Re p o rts
Individua l 

PGO

Pla nne d

Giving  Sta ff

Phila nthropy 

sta ff

Le a de rship

Me tric s X X

Pip e line  Re p o rts X X X

Do c ume nte d  

G ifts
X X X

De p a rtme nt  

G o a ls X X

Ca mp a ig n 

Re p o rt
X X X

ROI X

Exp e c ta nc y 

Re p o rt
X



Me tric s Re p o rt
Metrics - As of June 30, 2019

Front Line Fundraisers Metrics Qualifications Completed ITS Filed Asks Completed Pipeline Gifts Closed Stewardship Calls

Team Member Stage This Month YTD1 6 mo Goal 12 mo Goal1 This Month YTD1 Goal1
YTD Close 

% This Month YTD1 Goal1 Active Pipeline3 Proposal Value This Month YTD1 Goal1 Stretch Goal This Month YTD1 Goal1

2 3 30 42 84 0 18 10 180.00% 1 17 7 $6,000,500 $4,695,770 $2,500 $504,650 $1,250,000 $1,250,000 100% 70% 100%

1 7 11 30 1 10 5 200.00% 0 6 5 $526,002 $219,000 $0 $277,177 $400,000 $750,000 100% 75% 100%

3 2 6 18 36 1 29 25 116.00% 2 23 24 $28,813,500 $7,448,500 $1,001,675 $4,443,508 $3,000,000 $5,000,000 100% 100% 100%

2 0 26 30 60 0 17 12 141.67% 0 11 12 $378,000 $2,378,000 $100,050 $1,033,897 $1,750,000 $3,000,000 N/A 95% 100%

2 8 83 42 84 3 24 20 120.00% 0 8 12 $5,498,502 $4,821,500 $101,700 $926,340 $1,250,000 $3,000,000 100% 98% 100%

2 3 29 42 84 13 44 6 733.33% 1 27 12 $3,344,000 $1,496,500 $100,429 $3,559,093 $1,250,000 $3,500,000 100% 99% 100%

2 0 56 42 84 1 12 6 200.00% 0 4 12 N/A $2,622,500 $214,200 $1,560,784 $750,000 $1,500,000 100% 100% 100%

2 20 149 60 120 4 23 6 383.33% 0 11 12 $7,477,002 $5,418,000 $106,295 $5,833,840 $1,250,000 $7,000,000 100% 100% 100%

2 18 147 42 84 3 35 6 583.33% 0 15 12 $3,975,000 $796,500 $62,600 $4,718,835 $750,000 $1,500,000 100% 87% 100%

2 2 15 30 60 1 15 12 125.00% 1 17 12 $4,200,001 $6,718,500 $110,020 $8,249,777 $1,750,000 $3,000,000 N/A 65% 100%

3 7 66 18 36 2 35 8 437.50% 1 26 24 $4,579,000 $5,780,500 $50,000 $10,770,505 $1,250,000 $2,500,000 100% 99% 100%

2 12 60 42 84 0 13 20 65.00% 0 13 12 $1,560,000 $1,265,000 $201,143 $639,981 $1,250,000 $1,500,000 100% 100% 100%

1 8 27 30 90 2 6 7 85.71% 0 1 5 $240,000 $111,000 $7,300 $46,800 $2,500,000 $3,500,000 100% 100% 100%

3 0 0 12 24 1 15 15 100.00% 0 11 12 $56,159,501 $52,361,500 $22,350 $25,341,243 $5,000,000 $10,000,000 100% 98% 100%

3 0 11 18 36 1 20 20 100.00% 0 15 15 $15,171,000 $6,432,500 $0 $34,158,502 $3,000,000 $5,000,000 100% 89% 100%

2 12 53 66 3 28 24 116.67% 1 18 16 $1,400,000 $7,795,000 $311,200 $10,311,758 $7,500,000 $9,500,000 100% 100% 100%

1 6 95 60 120 2 15 10 150.00% 1 9 7 $11,225,001 $1,597,000 $12,109 $800,675 $750,000 $1,000,000 100% 95% 100%

2 3 48 42 84 2 19 6 316.67% 0 14 12 $977,001 $1,407,000 $5,620 $1,511,430 $750,000 $1,500,000 100% 97% 100%

2 3 38 42 84 0 2 20 10.00% 0 3 12 $5,875,000 $3,120,000 $100,315 $258,756 $1,250,000 $2,000,000 100% 90% 100%

2 1 23 33 66 3 23 12 191.67% 0 11 5 $2,000,000 $13,495,500 $321,600 $19,981,194 $9,000,000 $11,000,000 100% 98% 100%

1 3 41 18 36 0 9 3 300.00% 0 4 4 $1,240,000 $462,500 $1,000 $7,624,525 $940,000 $8,000,000 N/A 95% 100%

Foundation Grants Metrics Qualifications Completed ITS Filed Asks Completed Pipeline Gifts Closed Stewardship Calls

Team Member This Month YTD1 6 mo Goal 12 mo Goal1 This Month YTD1 Goal1
YTD Close 

% This Month YTD1 Goal1 Active Pipeline3 Proposal Value This Month YTD1 Goal1 Stretch Goal This Month YTD1 Goal1

0 47 120 0 5 36 13.89% 0 4 18 $350,000 $225,000 $0 $25,000,000 $250,000 $500,000 N/A N/A 100%

2 5 120 1 13 36 36.11% 0 9 18 $325,000 $482,000 $0 $696,700 $750,000 $1,000,000 N/A 100% 100%

1 122 120 15 29 36 80.56% 0 14 18 $10,660,945 $324,944 $25,000 $361,944 $750,000 $1,000,000 N/A 100% 100%

Totals 121 1,188 663 1,812 59 459 361 298 $171,974,955 $131,474,214 $2,857,106 $168,611,914 $48,340,000 $87,500,000

Unique Results2 132 1,016 44 390 11 155 $100,761,444 $1,783,591 $63,763,258 #REF!

1September 2018 - August 2019

2To encourage and support integration efforts, multiple FLFs may work on a qualification or gift with each FLF receiving full credit. The Unique Results totals represent the actual number of prospects qualified, ITS forms filed and the total gifts 

closed.

3Active Pipeline includes propsects and donors in a team member's portfolio where the prospect classification is one 

of Cultivation or Solicitation.
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Ho w ma ny p ro sp e c ts a re  we  

wo rking  with in e a c h o f the  

fo ur sta g e s?

Pro sp e c t Re c o mme nd e d

Qua lific a tio n

Cultiva tio n

So lic ita tio n

Ho w ma ny p la nne d  g ifts ha ve  

b e e n d o c ume nte d   in e a c h o f 

the  thre e  “b uc ke ts”  a nd  wha t 

is the ir $ va lue ?



Do c ume nte d  G ifts

Planned Giving - Completed Gifts as of 6/30/19
Irrevocable Total: $2,757,320.94

Constituent ID Name Gift ID Gift Vehicle Gift Revocable? Gift Date Fund Specific Atributes Fund Type Gift Amount Solicitor List

2088193 711473 Planned Gift Irrevocable 5/17/2019 Hospital Expansion MC--Childrens Hos $2,002,320.94 Blaum, Ronald; Payne, Jillian; Zahid, Josh

2045157 716430 Planned Gift Irrevocable 6/5/2019 Research Discoveries MC--Proton $100,000.00 Miller, Matthew; Day, Lauren; Nafie, John; 

Mekelburg, Ernest; Blaum, Ronald

Revocable Total: $6,992,000.00

Constituent ID Name Gift ID Gift Vehicle Gift Revocable? Gift Date Fund Specific Atributes Fund Type Gift Amount Solicitor List

45051 708363 Revocable Trust Revocable 4/4/2019 Univ.--SM $200,000 Deeb, Pauline; Mekelburg, Ernest

8711703 708191 Revocable Trust Revocable 4/23/2019 Scholarships Univ.--SD $50,000 Sherwin, Timothy; Powell, Juliana; Haynal, 

Tiffanie

Outright Total: $501,518.54

Constituent ID Name Gift ID Gift Vehicle Gift Revocable? Gift Date Fund Specific Atributes Fund type Gift Amount Solicitor List

8713290 714696 Pledge Outright 5/31/2019 Scholarships Univ.--SD $7,500.00 Powell, Juliana; Blaum, Ronald

8706757 714109 Cash Outright 6/14/2019 Hospital Expansion MC--Other $1,000.00 Herrmann, Krystal; Blaum, Ronald

Total: $10,250,839.48

De ta ils o f 

the  g ifts 

in e a c h 

o f the  3 

b uc ke ts

Id e ntifie s the  typ e  o f g ift, the  d a te  o f the  g ift, use  o f the  

g ift, the  g ift a mo unt a nd  who  wo rke d  with the  d o no r o n 

the  g ift.



Pla nne d  G iving

De p a rtme nt G o a ls
 

Loma Linda University Health 

Planned Giving Goals 

 
 

 Description Goal Actual  Notes 

1 Produce marketing materials to raise awareness of planned 

giving  across all LLUH entities: 

1)  Ads featuring planned giving donors-Scope 

2)  Ads in other LLUH publications 

3)  Target mailing pieces 

      a) wills and trusts 

      b) Email survey 

 

4)  eNewsletters 

5)  Donor stories 

6)  Social Media posts 

 

 

4 

4 

 

1 

1 

 

4 

4 

3 

 

 

3 

5 

 

1 

1 

 

2 

2 

0 

 

 

 

2 Qualify, cultivate and solicit prospects as part of the overall 

Vision 2020 front line fundraiser goals.  

1)  Qualifications 

2)  Intent to Solicits Submitted 

 

 

 

 

120 

  

 

Todd – 36; Ron – 36; PGO – 48+  

 

3 Operate a portfolio management system which integrates 

planned giving, prospect development and front line 

fundraisers: 

1)  Conduct integrated PD-PG-FLF Strategy Sessions 

 

 

 

189 

 

 

185 

 

 

Average of 9 meetings/year X 21 FLFs 

5 Conduct planned giving training and awareness sessions for 

interested individuals: 

1) Philanthropy staff (# of hours) 

2) LLUH Faculty/Staff (# of sessions) 

3) Allied professionals (# of contacts) 

  

 

 

4 

4 

10 

 

 

9 

1 

1 

 

 

Philanthropy staff sessions to be coordinated 

 with Continuing Ed Taskforce 

 

6 Invite qualified prospects to join the Heritage Society and 

raise awareness of the benefits of belonging to the society: 

1)   New Heritage Society members 

 

 

20 

 

 

13 

  

7 Close new and document existing planned current and 

future gifts with emphasis on promoting blended gifts from 

LLUH donors. 

    

$18,000,000 

 

 

$32,255,719 Todd - $7,000,000 

Ron -   $7,000,000 

PGO - $4,000,000 

De pa rtme nta l g oa ls 

foc us on the se  a re a s:

1. Ma rke ting

2. Do no r c o nta c ts

3. Assisting  FLFs

4. Tra ining  o p p o rtunitie s

5. Le g a c y So c ie ty 

me mb e rs

6. Do lla r g o a ls



Ca mp a ig n Re p o rt
June 30, 2019

Education and Research Priorities Outright Pledges Paid Pledge Balance

Deferred Gifts

Irrevocable

Deferred Gifts

Revocable Total Working Goal % of Goal

Scholarships $22,439,979 $2,929,444 $1,195,643 $6,214,094 $23,619,718 $56,398,878 $20,000,000 281.99%

Research Discoveries $20,706,536 $2,979,821 $1,453,784 $1,796,035 $6,767,556 $33,703,732 $15,000,000 224.69%

Faculty Development $2,610,314 $1,026,750 $1,125,050 $51,875 $6,975,000 $11,788,989 $10,000,000 117.89%

New Educational Approaches $4,934,964 $729,058 $3,677,375 $365,000 $130,902 $9,837,300 $15,000,000 65.58%

Education Unrestricted $7,189,023 $199,260 $10,605 $1,502,241 $4,351,623 $13,252,752

Research Building $452,293 $38,850 $4,350 $0 $0 $495,493 $50,000,000 0.99%

San Bernardino Campus $108,355 $10,040,000 $0 $0 $0 $10,148,355 $10,000,000 101.48%

Subtotal $58,441,464 $17,943,183 $7,466,808 $9,929,245 $41,844,799 $135,625,499 $120,000,000 113.02%

Clinical Care Priorities

Hospital Expansion $30,565,208 $75,231,856 $76,217,627 $4,335,935 $9,941,597 $196,292,224 $205,000,000 95.75%

International Heart Institute $90,890 $300,120 $701,500 $0 $0 $1,092,510 $10,000,000 10.93%

Proton Treatment Center $1,227,001 $3,563,740 $5,100 $756,500 $785,000 $6,337,340 $10,000,000 63.37%

Subtotal $31,883,099 $79,095,716 $76,924,227 $5,092,435 $10,726,597 $203,722,074 $225,000,000 90.54%

Wholeness $1,622,893 $1,042,518 $63,422 $0 $200,000 $2,928,833 $15,000,000 19.53%

Vision 2020 Unrestricted $2,162,633 $195,541 $350,003 $50,000 $5,127,241 $7,885,418

Subtotal $3,785,526 $1,238,059 $413,425 $50,000 $5,327,241 $10,814,251 $15,000,000

Vision 2020 Priorities $94,110,088 $98,276,958 $84,804,460 $15,071,680 $57,898,637 $350,161,824 $360,000,000 97.27%

$72,970,318

Additional Vision 2020 Priorities

Indio Outpatient Pavil ion $627,857 $1,594,396 $3,095,704 $0 $0 $5,317,957 $6,000,000 88.63%

Total - Vision 2020 Priorities $94,737,945 $99,871,355 $87,900,163 $15,071,680 $130,868,955 $355,479,781 $366,000,000 97.13%

Below the Line

Other - University $21,418,417 $1,883,947 $843,334 $1,258,769 $1,834,287 $27,238,754

Other - Hospitals $15,991,489 $2,174,093 $103,950 $208,000 $2,250,000 $20,727,533

Other - LLUH $1,009,145 $29,778 $122 $0 $0 $1,039,045

Total - Below the Line $38,419,052 $4,087,819 $947,406 $1,466,769 $4,084,287 $49,005,333

GRAND TOTAL $132,529,140 $102,364,777 $85,751,866 $16,538,449 $61,982,925 $404,485,113 $360,000,000

Planned Outright Gifts $25,727,927 $78,521,374

Total Outright and Deferred Planned 

Gifts for Vision 2020 $104,249,301

Total column is sum of Gifts, Pledges, and Deferred Gifts since January 1, 2013

#1 Vision 2020 Campaign Progress by Priority

Wha t ha s pla nne d 

g iving  c ontribute d to  

the  ove ra ll c a mpa ig n 

tota ls in e a c h of the  3 

buc ke ts?



Exp e c ta nc y Re p o rt

Using  life  e xpe c ta nc y 

ta ble s, whe n c a n the  

org a niza tion e xpe c t to  

re c e ive  the se  de fe rre d 

pla nne d g ifts?



Re turn o n Inve stme nt (ROI)

Planned Giving - Due ______________ This Month-December 2018 YTD YTD Target Comments

Reporting Items    

LOCAL (Planned Giving Team)

1.  # of Qualifications 60 Waiting for metrics report

2.  # of ITS forms filed Waiting for metrics report

3.  Planned Giving Pipeline (# and $ 

amount of planned giving prospects in 

Qualification, Cultivation and 

Solicitation)

140 prospects                                                   

$48,496,001

$57M $19M goal X 3

Internal (Advancement Team)

1.  Marketing materials produced 0 6

2.  PD-PG-FLF Strategy Sessions 0 90 96  

3.  Planned Giving training sessions 

(Philanthropy staff: # of hours, LLUH 

Faculty/Staff: # of sessions, Allied 

professionals: # of contacts)

0 Philanthropy staff: 4 hours                                    

LLUH Faculty/Staff: 0 sessions                               

Allied Professionals: 1 contacts

4.  New Heritage Society members 1 10 12

Leadership

1.  Planned Gifts Documented $10,801,761.00 $28,851,693.00 $9,500,000 

2.  ROI - (Planned Gifts 

documented/Dollars spent)
 215:1  113:1  50:1  

Under/Over Budget $5,398 $72,893.00 $55,589/month

Planned Giving - 2018-2019 ROI Report Template

The  ROI re p o rt ha s 3 se c tio ns fo r 

d iffe re nt a re a s: Lo c a l, Inte rna l 

a nd  Le a d e rship . 

The  b o tto m line  fo r le a d e rship :

“ If yo u g ive  p la nne d  g iving  $1, 

we  will p ut $113 in the  

p ip e line .”



The  ROI fo r $1 o f e xp e nd iture  

fo r va rio us fund ra ising  a c tivitie s:

 Be q ue sts $56.83

 Ma jo r G ifts $33.33

 G e ne ra l Do na tio ns $19.11

 Co mmunity Fund ra ising $11.15

 Dire c t Ma il $  3.66

 Eve nts $  3.43



Summa ry

 Se t g o a ls a nd  e xp e c ta tio ns

 Esta b lish to o ls tha t me a sure  a c tivity a nd  o utc o me s

 Sha re  info rma tio n re g ula rly a nd  c o nsiste ntly



Que stio ns

 To d d  Me ke lb urg

 Dire c to r o f Pla nne d  G iving , LLUH

 tme ke lb urg @ llu.e d u

 (909)558-4553
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